Minutes from 5/17/2010 Booster club meeting
The booster club meeting was called to order on 5/17/2010 by Kathy Russell at 6:30 p.m.

1.  This year’s cross country camp will by July 25th - July 27th at Amicalola Falls.  The runners will be split between the lodge and cabins.  Meals will be served in the pavilion.  Room assignments will be made by the coaches and will be assigned and sent with the deposit by June 10th.  A $50.00 deposit is due by June 7th.  There is a limited number of spaces, and participation is based on first come, first serve.  Please make the checks payable to DHS Cross Country, and the money may be given to the coaches.  The total cost for camp this year is $160.00 and is due in full by July 13th.  The monies paid for the camp are nonrefundable.  We are asking that everyone donate either a case of water or a case of Gatorade to send to the camp.  There is a tremendous amount of work involved in planning and executing summer camp.  We are in need of parents that are willing to drive the runners and/or gear to and from Amicalola Falls.  If time does not permit that, we are in need of donations of food and water.  Please see any board member if you are willing to help out.  Stuart Newton will be responsible for arranging chaperones and drivers.  Mary Nagle will be responsible for the food and menu.  Karen Keeling will be responsible to get all the contact information up to date and supply the coaches with medical and emergency contacts.  Carol Neal will be responsible for the money.
Please visit our web site for forms and information at www.daculacrosscountry.com.  Michelle Thornton has agreed to take on the responsibility of setting up and maintaining this website.  This will be a good source of information and a way to stay in touch.  This website will include snack schedules for meets, spaghetti dinner sign-ups, meet schedules with directions, spirit wear order forms with pictures and pricing.

2.  As the new season approaches, we are in the process of turning over duties and responsibilities from the former board members to the new board members.  The board has decided that it is necessary to have three board members with authorization to sign checks and they are as follows:  Mary Nagle, Stuart Newton, Carol Neal.  Carol will be taking the information to the bank and arranging the transfer.

3.  It has been decided that all board members will be at all events.

4.  Our first spirit wear order will be due July 13th.  The second spirit wear order date will be August 26th.  Our seniors have requested that they have the opportunity to design the summer shirts.  Joey Heard will be making the shirts/spirit wear for the team.

5. Fundraising is an ongoing process and to date the Dacula Memorial Day 5K has provided a $1300.00 profit to the booster club.  We are still planning the Funky Falcon Invitational to take place on October 9th at Tribble Mill Park.  This will be our maiden invitational and have plans to host this event every year.  We are currently looking for sponsors to sell ads to.  If anyone is interested or knows anyone or any business that may be interested, please contact Kathy Russell or any board member for details.  Please keep this date open as will need every available volunteer.  The runners will be required to help as well, but they will not be required to work prior to running their races.
6.  Summer practice starts on June 1st.  The boys will practice on Monday, Tuesday, and Thursday.  Monday’s practice will be at the school.  Tuesday’s practice will be at Tribble Mill Park, and Thursday’s practice will be at Little Mulberry Park.  All practices start at 8:00 am.  The girls practice on Tuesday and Thursday, same locations and time.

7.  The next board meeting is scheduled for July 14th at Kathy Russell’s house.
